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One accountable partner for your fiber scope.

Fusion Pros LLC coordinates telecommunications project delivery through independent subcontractor
businesses. Owner Christopher Martinez brings 11 years of industry experience to scope planning,
partner coordination and project administration.
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Project scopes we discuss

Fiber splicing and FTTH scopes; OTDR and optical-loss testing; troubleshooting and restoration; splice
enclosures, cabinets and terminations; location-based production records and closeout documentation.
MDU, underground and structured-cabling requests are reviewed against qualified partner capabilities.

How we coordinate delivery

Define the work. Confirm location, scope, rates, schedule and acceptance requirements.

Match the resources. Review qualifications, equipment, coverage and availability before mobilization.
Keep records connected. Use FusionOS to organize assignments, reports, evidence, reviews and
invoicing.

Resolve issues clearly. Track access problems, corrections and scope changes with the customer and
assigned partner.

Built around dependable working relationships

We prioritize clear expectations, accurate documentation and direct communication. Our approach
supports capable small businesses while maintaining accountability to the customer. Onboarding and
deployment follow actual project needs and confirmed readiness.

Start with a defined opportunity

Tell us about overflow splicing, a project area, closeout support or an upcoming deployment. Share
location, quantities, target dates, required equipment and onboarding requirements so we can assess
fit. Crew capacity and project-specific requirements are confirmed before committing to mobilization.
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